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 Client Overview
Airlink is a leading private airline based out of South Africa that gained prominence as 
a feeder airline between smaller towns and large airport hubs across the African 
geography. Airlink caters to more than 1.5 million passengers annually with over 
60,000 flight schedules across its own and partner networks in the region.

Airlink partnered with IBS Software to develop an 
enterprise integration platform to facilitate seamless 
business system integration and information exchange. 

Airlink had a long tenure of operations where it was 
marketed as the franchise carrier of another airline, with 
restrictive systems ability. Airlink wanted to grow its 
business independently from this model to become more 
agile, accelerate its decision-making ability and improve 
revenue streams. A strategic decision was made to invest in 
bringing on-board a proprietary suite of products to 
manage the airline inventory and passenger booking 
operations which were promoted through Airlink's own 
distribution network. 

The Context
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This allowed the on-boarding of newer enterprise systems 
efficiently and without high technology implementation 
costs. 

The implementation of a third-party passenger services 
system (PSS) posed a set of challenges primarily due to the 
differences in messaging standards used by the various 
operational systems and the need for Airlink to manage 
multiple inventory partitions. With the implementation of 
its own third-party partition, some of their flights were still 
marketed and managed under their franchise agreement 
and others directly on their own inventory partition. 
This posed several challenges in ensuring a simplified 
process to manage both inventory partitions and the 
effective distribution of their inventory.
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IBS Software had previously built a WSO2-based EI 
platform for Airlink's digital ecosystem, which yielded 
impressive results. Thus, Airlink was confident to partner 
with IBS Software again to build a message transformation 
solution on top of EI.

The  Solution 

Outcomes from the Solution

Accelerated Time to Market

The IBS Software solution was able to facilitate seamless 
exchange of schedule and other operational messages 
among various systems and third-party PSS. This resulted 
in improved operational efficiency and allowed Airlink to 
focus on the continuous improvement of its operational 
business processes.

Thanks to the EI platform deployed by IBS Software, the 
message transformation solution was put into real-time 
use in a very short time span. The flexibility of WSO2 EI 
enabled Airlink's technology ecosystem to handle 
distributed message queues with ease. Airlink was able to 
meet project deadlines and realise early benefits with 
faster release cycles.

Seamless Message Exchange 

Improved User Experience 

The integration of the operational systems reduced the 
workload on key operational resources and improved the 
overall user experience through more real-time visibility of 
changes happening in the ecosystem. This also allowed for 
better decision-making based on up-to-date information. 

The Challenges

The third-party PSS needed to communicate effectively 
with the different operational systems within the airline 
powering services such as cargo management, flight 
operations, and flight schedule management. 
Inaccurate message exchange among these systems 
would result in flight schedules which were not 
synchronised, impacting Airlink's revenue and leading to 
operational impacts in flight operations and cargo 
management.

Effort Duplication and Manual Overhead 

Cross-system Message Exchange 

Lack of a message transformation solution warranted 
Airlink to undertake tedious manual processes wherein 
standard processes were to be duplicated across multiple 
business systems. This translated into effort wastage on 
processes that could have been automated instead.

Limited In-house Resources

Airlink had a limited number of in-house technology 
professionals with the skills to build a message 
transformation solution on the WSO2 Enterprise Integrator 
(EI) platform previously implemented by IBS Software.

IBS Software consultants built a re-usable and centralised 
message transformation platform that allowed the 
business systems to easily exchange schedule and other 
standard operational messages among their operational 
platforms and the third-party PSS. The solution greatly 
improved the accuracy of changes through automation.
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The IBS Software Advantage

The IBS Software solution was able to successfully 
empower Airlink's growth aspirations. Introduction of EI 
and the message transformation solution assisted Airlink 
to effectively manage the complex environment through 
its existing operational systems and processes. 
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About IBS Software

Further information can be found at https://www.ibsplc.com

IBS Software is a leading SaaS solutions provider to the travel industry globally, managing mission-critical operations for 
customers in the aviation, tour & cruise and hospitality industries. IBS' solutions for the aviation industry cover fleet and crew 
operations, aircraft maintenance, passenger services, loyalty programs, staff travel and air-cargo management. IBS also runs a 
real-time B2B and B2C distribution platform providing hotel room inventory, rates and availability to a global network of 
hospitality companies and channels. For the tour and cruise industry, IBS provides a comprehensive customer-centric, digital 
platform that covers onshore online and on-board solutions. IBS Software is a Blackstone portfolio company and operates from 
11 offices across the world.

IBS Software's domain knowledge and the implementation 
of best practices were instrumental in driving Airlink's 
business transformation at minimal costs and with desired 
results.

“IBS Software has been developing and supporting our Flyairlink.com and Enterprise Integration 

Platforms for the last three years. We are consistently impressed with their deep commitment and 

dedication towards Airlink. Working closely with the Airlink team, IBS Software is aligned with and 

contribute meaningfully to our strategy, consistently delivering innovative and value-added solutions 

to our business. Airlink has been able to adopt a truly collaborative and agile approach with respect to 

the development and ongoing enhancement of these platforms and we value the ongoing 

commitment and continued contribution by IBS Software to our growth path.” 

Jenean Green
IT Manager, Airlink


