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 Client Overview
The customer is a leading global online travel agency with operations in over 75 countries. It has a vast array of options for 
travellers, delivered through a network of over 200 booking websites, and averages nearly US$100 billion in gross bookings 
every year.

The customer wanted to enable a leading bank partner 
with high-end travel rewards and an engagement platform 
for its customers. The key objective was to provide best-in-
class travel shopping experience with hotel, airline, car 
rental and attractions inventory that the members can 
shop by redeeming the travel points they had accrued. 
As a strategic technology partner, IBS Software was tasked 
to roll out a dedicated travel rewards website with focus on 
improved content, performance and customer 
engagement. 

The Context

Success Story - Transforming the Travel Rewards Website for a Leading OTA's Partner 

The Challenges

The banking partner had different point redemption rates 
for different types of credit cards which had to be 
displayed for the customer while selecting cards. In 
addition, specific credit card programs had preferred 
member content and engagement that needed to be 
offered. There was also a need for making a purchase 
using a combination of reward points and credit card 
payment. 

Comprehensive security and validation

The unique requirements of the reward program, 
combined with the large number of back-end processing 
of payments, commissions, and call centre operations 
necessitated high levels of collaboration across multiple 
time zones. 

Need for unique reward program

Successful operations of the website required several 
third-party services and integrations to be implemented. 
These integrations required extensive planning and 
co-ordination with third-party organisations.  

The website would have to undergo a critical 
authentication process for members to easily navigate to 
the travel platform. This required extensive mapping and 
security verification that had to be diligently handled due 
to the sensitive nature of the data involved.

Intense collaboration efforts

Multiple third-party service implementations

Existing platform challenges

The new website leveraged an existing platform that had to 
be enhanced for additional customer needs while 
retaining its existent technical architecture. The teams had 
to analyse and understand the platform restrictions and 
build the functionality and user interaction components 
without causing any roadblocks to the underlying core 
architecture. 
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IBS Software utilised the assets of the customer's platform 
and engineered a new website for the partner bank that 
would enable all its unique needs. For such a large 
undertaking, self-sustaining teams were organised with 
focused objectives. The dedicated website was engineered 
to accommodate all unique scenarios that rose from both 
the customer's operational workflows and the partner 
bank. IBS Software ensured the website's compliance to 
global standards in usability, security, and performance.

The  Solution 

Outcomes of the Solution

The website facilitated seamless engagement and point 
redemption for members.

Smart team management

Engaged multiple touch points for UI design and backlog 
prioritisation, enabling the collaboration of all parties to 
ensure full compliance. 

Seamless interoperability of systems

The new website empowered multiple third-party services 
and interfaces to operate efficiently adopting web 
services.

Improved security compliance

Comprehensive quality assurance

IBS Software ensured that a comprehensive quality 
assurance practice was followed ensuring near-zero issues 
during go-live. 

The new website enabled seamless authentication of users 
across the customer's portal with the partner bank's 
members.

World-class booking solution for rewards
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The IBS Software Advantage

With IBS Software's strategic involvement, the customer 
was able to help the partner bank smoothly transition into 
a new travel rewards website. IBS Software's expertise in 
large transformational projects in the OTA technology 
space helped in identifying solutions faster for critical 
challenges and bringing innovative features to the market 
faster. The customer continues to work with IBS Software 
to strengthen its core business operations and innovate its 
service offerings by leveraging the latter's domain and 
technological expertise.

Expanded access 
to inventory and 

content by 100% 

Consistent 
double-digit growth 

in business after 
on-boarding  



Redefining the Future of Travel through Technology Innovation
© 2021 IBS Software | For more information: | For Private Circulation only sales-support@ibsplc.com

About IBS Software
IBS Software is a leading SaaS solutions provider to the travel industry globally, managing mission-critical operations for 
customers in the aviation, tour & cruise and hospitality industries. IBS Software's solutions for the aviation industry cover fleet & 
crew operations, aircraft maintenance, passenger services, loyalty programs, staff travel and air-cargo management. 
IBS Software also runs a real time B2B and B2C distribution platform providing hotel room inventory, rates and availability to a 
global network of hospitality companies and channels. For the tour and cruise industry, IBS provides a comprehensive, 
customer-centric, digital platform that covers onshore, online and on-board solutions. IBS Software is a Blackstone portfolio 
company and operates from 15 offices across the world. 

Further information can be found at https://www.ibsplc.com


